MARKETING PILLAR #2

CUSTOMER RETENTION STRATEGY
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Percentage of new
boat buyers that

will EXIT boating
within five years.
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1. Retaining our sold customers
(facilitate boat use and future

DUAL facil
STRATEGY 2 VMaking sure that sold on-

order customers remain sold.
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Customer Email, Call, Text

Touches

build Invite to a el Eai s
company event

Customer

Tr u St Send Send Patronize

Anniversary Personalized
Card Birthday Card

their Business
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New/Updated for 2022
gy

Marketing Automations + Support

CRM Birthday Automated I o ated boat

notifications | customer: birthday emails
birthday emails

EVENT IN

.9:10) ¢

Delivery gift Customer
options on the Celebration
portal Guide on portal
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One of the biggest opportunities
that we have across the stores is
hosting customer events. Done
SAFELY, these events go directly to
customer retention and referrals.
Ultimately, while marketing can
support these events, they must be
locally driven. Start planning for
2022 now - contact your regional
marketing specialist.
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Customer Events

SunDance Manme USA
. LI bet 4 o

o our Get Hooked fshng semunar 83 Sare and Fony spesk on
nmhcee Bdung

Who are your local partnersy @ ca® === otmrenusEmy | Yowou peion semean on v
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Thank you Tamps ‘ache & Country Oub for Raving us tonight” Crest
=

tamout and e boats were beaut®id. Unsi nent e’

Private clubs

Local restaurants

Local marinas

Local businesses

Local realtors
Fundraising organizations
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Lunch and Learns Rendezvous
Fishing Seminars Customer Appreciation Events
Coastguard Classes Annual Owner Celebrations
Owner Clinics Raft Ups
Holiday Parties Movie Nights

Open Houses
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